Board of Selectman
January 29, 2013

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a special meeting Tuesday, January 29, 2013 at the Senior Center, 14 Riverside
Road, Sandy Hook, CT. First Selectman Llodra called the meeting to order at 7:05 pm.

PRESENT: First Selectman Llodra, Selectman William F.L. Rodgers, Selectman James Gaston, Sr.

ALSO PRESENT: Finance Director Robert Tait, Town Engineer Ron Bolmer, Director of Public Works
Fred Hurley, Chairman of the Police Commission Paul Mangiafico and Commissioner Faxon and Police
Capt. Joe Rios, two members of the public and one member of the press.

VOTER PARTICIPATION: Michele Hankin, Newtown thanked the board for their leadership,
organization and effort put forth since the events of Dec. 14. She is proud to live in Newtown. She spoke
about public safety and is thankful for and supports the added police presence at the schools, She
understands there are budget constraints and knows there is a security commission; she thinks having police
at all schools has been good and supports having them remain part of the schools. First Selectman LLodra
said the Board of Selectman is looking for a comprehensive plan that will identify all the aspects of safety
and security, what the role in the schools will be, what the cost will be, what the sources of revenue are,
budget and grants. Every level of government will respond to the plan; she feels the response will meet the
need. It should be separated out from the budget dialogue, where it is subject to misunderstanding or lack of
appreciation of the comprehensive nature of what we are trying to achieve. The security committee will
make recommendations to the Board of Education, they will make modifications and forward to the Board of
Finance.

COMMUNICATIONS: none
FINANCE DIRECTOR REPORT: none.

UNFINISHED BUSINESS:
Discussion and possible action:
1. Town of Newtown 2013-2014 Budget: Public Safety, Public Works, Capital, other:

Public Safety:

Mr. Mangiafico spoke about the Public Safety budget saying the budget was completed prior to
December 14. He complimented the board for performing in an exceptionally compassionate way. The
Union president was invited into budget negotiations with the commission. 90% of the request is for
salaries and benefits. Two sworn personnel and one civilian position were reduced over the past two to
three years. The school resource officers and school traffic guards are carried under the police budget,
not the school budget; Fairfield Hills security also falls under the police budget. The number of
requested cars is the same as last year. First Selectman Llodra noted there is a benefit to knowing the
specific roles of police so it can be illustrated how the resources are used. She also identified there is an
officer that works on the State Narcotics Task Force. Selectman Gaston stated he is concerned about the
number of officers. Capt. Rios stated he was also concerned with the PTSD and mental health issues.
Mental health experts said that different signs and symptoms can be displayed for days, months and
maybe years to com. Mr. Faxon said we have to be prepared and anticipate staff being out. Mr.
Mangiafico pointed out the budget proposal does not recognize any increases; they will not be known
until the comprehensive plan is complete. Capt. Rios said the black and white cars are more traditional,
the retrofitting of the Crown Victoria was more expensive. Private duty surcharge was discussed. First
Selectman Llodra asked the commission to look at the New World software, as it is currently very
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expensive. Capt. Rios talked about the unfunded mandate related to an interrogation type room. It is not
funded by the state and the department must conform by January 2014. Mr. Mangiafico stated there is a
significant compression involving the Chief, Captain and lower ranking officers. Additionally, he stated
the Chief’s salary is significantly lower in comparison to other Chief’s in similarly populated towns in
the state and he feels very strongly his salary should be increased to $112,654. First Selectman Llodra
recognizes Chief Kehoe is undercompensated but noted other department heads and all municipal
employees are also undercompensated. She said only incremental progress can be made, understanding
there are long term impacts in the delay. The Chief will be brought up to the appropriate wage over a
three year period, which began last year. The decision is not a reflection of his work. Selectman
Rodgers and Selectman Gaston agreed. First Selectman Llodra invited Mr. Mangiafico to raise this at
the Board of Finance level.

Selectman Rodgers moved the Police bottom line of $6,006,201. Selectman Gaston seconded. Allin
favor.

Public Works Department: Mr. Bolmer said that there are a lot of drainage issues that require more
than band aid jobs. Selectman Gaston prefers to stay away from bonding and agrees with the investment
in capital roads and rolling stock. First Selectman Llodra stated the repair department at Public Works is
exceptional. Selectman Rodgers is in favor of increasing big ticket line items as opposed to bonding.
PWD has taken over additional buildings such as the Teen Center, Treadwell field lights, a house and the
ball field at Fairfield Hills producing an increase in the utility costs. Mr. Tait said the requested amount
is very accurate.

Selectman Rodgers moved the Building Dept. bottom line of $389.411. Selectman Gaston seconded. All
in favor,

Selectman Rodgers moved Highway bottom line of $6.274.762. Selectman Gaston seconded. All in
favor.

Selectman Gaston moved Winter Maintenance bottom line of $714,784. Selectman Rodgers seconded.
All in favor.

Selectman Gaston moved Landfill bottom line of $1.491,685. Selectman Rodgers seconded. All in
favor.

Selectman Rodgers moved Public Building Maintenance bottom line of $757.514. Selectman Gaston
seconded. All in favor.

Reserve for Cap & Non Recurring Exp.:

Selectman Gaston said this key planning keeps the town away from the more expensive bonding. Mr.
Tait said the Board of Education can participate in this also. First Selectman Llodra said this is one of
our best practices, shows discipline and gives the opportunity to safe forward for some capital items.

Selectman Rodgers moved Reserve for Cap & Non-Rec. Exp. Bottom line of $250.000. Selectman
Gaston seconded. All in favor.

Debt Service:
Selectman Gaston moved Debt Service bottom line of $10,058.924. Selectman Rodgers seconded. All
in favor.
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VOTER COMMENTS: none.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their special meeting at
8:42pm. Budget deliberations will continue on Feb. 4.

Respectfully submitted,

Susan Marcinek, Clerk

Att. A: Board of Selectmen proposed 2013-2014 budget
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